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IHCA Finance Committee Meeting Minutes  
November 14, 2023 | 5:30 pm – 6:30 pm 

Zoom Meeting ID: 833 6630 4200 
 

 
ROLL CALL 
Committee Chair Sanjay Mahajan and Committee Members Minmin Chen, Ryan Hamilton, Josianne 
Caceras, David Ngai and Paul Cox were present.  
 
Kristyn McKinnon, Accounting Manager, and Blair Krieg, Senior Community Manager were present.  
 
CALL TO ORDER at 5:31 pm by Chair Sanjay Mahajan 
 
TREASURER’S REPORT 
 
October 2023 Draft Finance Committee Meeting Minutes 
It was moved by Ryan, seconded by Josianne, to approve the October 2023 Finance Committee Meeting 
Minutes, all present voted aye, motion carried. 
 
October 2023 Draft Board of Directors Meeting Minutes 
Provided for informational purposes only. 
 
September 2023 Financial Statements 

• Favorable budget variance at $17K, mainly due to $32K favorable variance due to increased 
interest rates on CD’s and a $14K unfavorable variance for Landscape contracts due to having to 
pay Bear Creek over a 3% increase, and $1K net favorable variance for accounts under $10K. 
 

In order to condense the narrative report (normally on pages 11 & 12) to one page, the Accounting 
Manager has taken out the following information that is repetitive from the top portion or found on the 
list of bank accounts/CDs. 
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• Total AR decreased by $8K to $38K. Total AR is $17K higher than the same period last year, 
mainly due to accounts in collections. 

• Collections remain at 8 accounts totaling $32K, which is 78% of Total AR. 

• $0 was over the FDIC limit. 
 
On the AR graph comparing year to year, the Accounting Manager had changed it to take out comparing 
by charge code (assessments, fines, legal, etc.) and just showing the total owed as of the current month 
compared to the same period last year. The way Yardi AR aging reports show balances by code is not 
very accurate, and was very time consuming to look up each account and make adjustments to show the 
correct charge codes of balances. 

 
David Ngai and committee agreed that they would like to see by charge code again, so Accounting 
Manager will present AR data as previously done, starting next month. It was moved by Ryan, seconded 
by David, to approve the October 2023 financial reports, all present voted aye, motion carried. 
 

NEW BUSINESS 
 
West Highlands Park – Building Repairs 
It was moved by Ryan, seconded by Josianne, to approve the reserve expense for building repairs totaling 
$2,157.96 for dry rot repairs at Units 983 5th PL NE and 964 4th Pl NE in West Highlands Park. All present 
voted aye, motion approved. 
 
Concord Commons 2423 – Deck Repairs 
It was moved by Ryan, seconded by Josianne to approve the reserve expense totaling $4,194.81 for deck 
repairs at 2423 NE Park Drive. All present voted aye, motion approved. 
 
Villaggio 2648 – Dry Rot Repairs 
It was moved by Ryan, seconded by Josianne, to approve the reserve expense totaling $4,860.92 for dry 
rot repairs at Unit 2648 NE Magnolia at Villaggio. All present voted aye, motion approved. 
 
Villaggio 2391 – Dry Rot Repairs 
It was moved by Josianne, seconded by David, to approve the reserve expense totaling $4,183.80 for dry 
rot repairs at 2391 NE Natalie Way at Villaggio. All present voted aye, motion approved. 
 
 
 
 
ADJOURNMENT 
Chair Sanjay Mahajan adjourned the meeting at 6:15 pm. 
 
 
 
NEXT MEETING 
Tuesday, January 9th, 2024, from 5:30-6:30 pm. 


